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AUAAYAUEY “ArunW” lUFUALA:USMS Goavinagns
K$a38mslunmswauulynains DduaasudiksumsuAluleym
ua:msusuUsvARINMWAUATLA:USMSoEdLtDY KiDISEN
3atodn “as:uoumsuAluleymuuuAddanas (QC Story)
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« (uuu DISC vav JURAN

. As:dUMSUATYMAaUIKOaUWa Yav Kepner —

Tregoe

« 38msuAdaykiuuu Six Sigma vav MOTOROLA

. AdTanasuav JSA — Japan-ASEAN TQM Project

. AdBana3uav JUSE - Avassundunrumw QC Circle

ASUSKISAEUNIWAIEIVdS PDCA (Deming Cycle) Uuin
(Wuns:usumsusulsoAuAWaEDCaLGDY K3al15an31
Continuous Improvement #viANUFUWUSIDAAZDVAU
aszusuMsUAUeyrIAdGanasuav JUSE (Japanese Union
of Scientists and Engineers) aglkUzauuazavad mik
Asulihbua:isuuuuiAuingdomsuAlaykiogoibus:uu
Tagode “1ndavionumwaunsoway 7 sda (7 QC
Tools)” thuniZevdaguazus:gndldinsoviawoudlulaym
Arumw  wSauAuasw  (uAly)  uiasgiumsufuaviuikg
(ACT)  mw3dk3auusmonsusuusvasunwagwdaltion
TUdAduaauavIvdonsunw PDCA
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AJUAUAEUAW LLazllUdAQUaYMSUSKIsvIUalalku
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. WalkRBoutintons:usumsuAlyKIAUAIW
wuu QC Story muuiasziu JUSE

. WalkRBaurnuAlyrinrumwdramsidindoviio
AuAuAaumw (QC Tools)
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KanAISUA:LUIAQUDIVAISAIUANAIMW
« wudAalumsmelsuavssanaleiky
+ AuMWAR:[s (What is Quality?)
«  ADIUKUIEYBLAUNMWDIAUSIUIDISE 3 U
*  KaNMSUYILAISAIUAUATUNIW
+ LUdAQUAYMSAIUAUAUMW(IBOLINATALLAZIELDONS)
+ LLUDAQUDYAISUSKISOIUAUETKU
o Management = Standardization +
Improvement Activity
o A wWus:uu (System) tazmsusuus
agwdatiiov (PDCA)
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«  ADWKKIBUazUs:IANUaLUYK

(Sporadic & Chronic Problem)

o UsymneumwiudGuavaduuawsav (Defect)

o UsympeumwiubDduovaduliasomudadikua
(NC-Nonconformity)
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« Activity I: AumUeymagumwlunszudoums

e AIUAUWUSUDVILDS SDCA ua: PDCA

as:udumsuAdeyrinaunIwuuu QC Story
o ANWKWgYavMsuAUeykiuuu QC Story
« aszudumsuAleymAuMwuUU QC Story 7 duaau
o MSAQLE9NKITD
o msmANnuhAvanmumMsaiuazaviikuig
o msowuwuidnssultAludeyni
o MSIAS1Kaitkquavlaykl
o AmsWoIsanuIasasaaulduazunluis
o MSsEuguUWaaws
o MSYAMUIASTIULAEAKUQSUUAIUAL

inSavijouazinaiin msualeyrinauniwuuu QC Story
« ndaviouAleymnRedtovlunszusums (QC Tools)
« nAadAuAdsyr1 5 Why, How-How, 3G &
Brainstorming
« Activity II: msuaUeyrineunmwuuu QC Story (1)
« Activity lll: msuAlayrinsunwuuu QC Story (2)
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Kanmsuav Active Learning WWalkRiSauld
WaupUGosv(Practice by Doing)laslgnaug
Arumsinausy  thnuAleykiluaaiunisead
dwe  uuleyk1pSOYaLKISIU Fokanmsav
na1n UANuaaandavAuWs:IaLKYMSISEUS
(Learning  Pyramid)  J1giSgudzdAdus
AvlkdoKkaviSous  (Average  Learning
Retention Rates) aviv 75%

2. Learning Principle (kanmsiSgus)
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(Stimulus Generalization) .
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(Theory of Identical Elements)
« AsoaALUULTIKILA:(D280(KTADIY
AG1wAFLAUEMUMSEIDSY MIRFISEU

Bauguazihluusulslaviedu

ngufinis§na
(Cognitive Theory)

+ msadAluUADASSUAD 9 lukangas
WulkABauthavASoudluudunld aasasu
Rrivwwudauams (Action Plan) Taslgleym
Aaduasvaamsimiu

3.Knowledge (AW3)

shanmsiSguuuugika) (Adult Learning)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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luvwkangas wu P Sa3ne1s SnenAs
USK1S KkSo Growth mindset (GRnu:
mslAsua:zns:udunslasso (Coaching

azaxnlumsiSeus
Process) Us:naunisussene

lasvasivaisilnousu
COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
tdaymilumsmmiuniAauAdeyrl mukannisuazuucau PSDM

- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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